
Workshop transfer planner
Plan a workshop so that people use what they learn. The facilitator completes the
first part. Each participant completes the action plan at the end of the session.

The outcome, written as an action

What will participants do differently, where, and how often?

Before

During

After

Support from leaders

What will leaders or managers do to support practice?

Participant action plan

What I will try

With whom

By when

What I will bring as evidence

What might get in the way,
and what I will do

Three weeks later

What are you doing differently? Describe it in one sentence.
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Outcome agreed with leaders
Time and support for practice confirmed

Participants asked to bring real work
Examples of good practice ready

At least half the time on practice
Show, try, feedback
Each person writes an action plan

A tool they will keep using

Check-in booked for two to three weeks later
One piece of evidence requested

Examples shared with the group
Managers or coordinators informed


